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The Great Convergence
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How FRAML, Al, Crypto and Quantum are

Redrawing the Financial Crime Battlefield 2. S
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One transaction. Five disciplines. No single owner.

Transaction Map
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Who owns this? Fraud?
AML? Cyber? Privacy?

IT? Risk? Compliance?

Nobody owns the complete picture.
Criminals see one system. Institutions see separate disciplines.



The battlefield has changed.

Smarter, adaptive criminals
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These are not parallel developments. They are converging into a new, singular operating environment.



Criminals have become adaptive.

Static Institutional Response Learning Criminal Ecosystem

Static rules Rapid _
iteration :
Siloed intelligence -
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regulatory gaps
Deliberate regulatory pacing
Crypto-native
infrastructure

Instantaneous
intelligence
sharing
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- Quantum
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Fragmented infrastructure

The challenge is no longer intelligence. It is adaptability.




Are our frameworks fit for purpose?

We are not asking whether these
frameworks are good.

We are asking whether they were
designed for today’s environment.




Governed Adaptive
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Digitisation # Adaptability.

We must shift from deterministic systems to adaptive systems.




Strategy must converge.

AML
Fraud
e " Chime Strategy
Al
R Supported

FRAML thinking.



Technology must converge.

Data

Graph analytics

Al reasoning Continuous
Learning

Human judgement

Governed
adaptive
response

Observe - Analyse - Decide - Respond - Learn = Improve

The future is not automation. The future is governed adaptation.




People Must Converge.

Capability Architecture
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Challenge assumptions, oversee resilience,
govern emerging risks.

Assess Al, crypto and quantum readiness,
design future operating models, drive
organisational adaptation.

N Adaptation

Integrate FRAML thinking, adapt controls,
govern Al use cases.

understand crypto red flags, escalate
appropriately.

Recogmse Al-enabled fraud indicators,

Not everyone must
become strategic.
But everyone must
become more aware
of the system in
which they operate.



The next convergence:
Autonomous Criminal Enterprises
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The future competition will not be between human compliance officers and human criminals.
It will be between adaptive Al-enabled criminal enterprises and adaptive, governed compliance
ecosystems. The side that learns faster will have the advantage.

If criminals can learn faster than our controls can adapt, are we still
managing financial crime—or merely documenting our failure to keep up?




